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. CEFMs:

A. W are continuing to test the FYO4 closing process. W have
conpleted testing for 52 of the 62 CEFMS dat abases.

B. We nodified the direct fund cite process to accommopdat e changes
required due to the inplenmentation of P2. W provided gui dance on
the nodified procedures for processing direct fund cite transactions
when the performng activity is another USACE activity.

C. W nodified the CEFMS/ P2 work iteminterface to create the new
work itemas a child asset if its parent is an asset in CEFMS. This
el imnated the kick-back error that many P2 sites were receiving.

D. W worked with the P2 Program Manager and others to formalize
speci fic P2 year end guidance. This was approved by the P2 Steering
Commttee and rel eased through P2 channels to P2 points of contact
(POC). We also forwarded this guidance through the RM channel s and
CEFMS PCCs.

E. W corrected a problemon the Travel Voucher Approval screen
where the cursor was being |ost after a voucher was approved. Now,
the user no longer has to exit CEFMS and re-enter to be able to use
t he keyboard.

F. W investigated a problemw th a user not being able to change a
credit card nunber on the Travel Credit Card screen (10.186). The
actual probleminvolved two travel ers whose governnent credit card
nunbers were entered incorrectly under each other's nanmes in CEFMS
One of the travelers requested split disbursenments on his vouchers.
When these settlenments were disbursed, a part of the entitl enment
went to the credit card conpany and was credited to the wong
account. As a result, the actual account of the traveler who
requested split disbursenents becane delinquent. W advised the
USACE activity's credit card admnistrator to contact the credit
card conpany so that the proper accounts could be credited for
paynents al ready di sbursed.

G W continue to work on the Governnent Travel System (GIS) file
that will enable the user to validate orders/tickets before they are
added as line itens to an obligation. The screen will have an
option to automatically create a Governnment Transportation Request
(GTR) obligation and line itenms. W discussed the GIS process with
USACE activity representatives and denonstrated the prelimnary
design of the new GIR functionality. W received very favorable
response and will continue design of this tine-saving feature after
the end of the fiscal year.



1. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report

Tot al Probl ens 861 864
Priority #1 Probl ens 80 73

Recei ved 190 new problemreports and conpl eted 193 problemreports.
B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 54 5
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[11. ACCOUNTI NG OPERATI ONS

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 234
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 4
TOTAL: 263

B. DI SBURSI NG WORKLOAD DATA:

PAYNMENT CURRENT MONTH YEAR TO DATE
Sep 01-14 Cct 01-Sep 14

BY CHECK

CHECKS | SSUED 5491 144,518

PERCENT OF TOTAL 11% 14%

DOLLAR AMOUNT $66, 234, 659 $1, 278, 722, 182

EFT:

TRANSFERS MADE 28,611 561, 772

PERCENT OF TOTAL 89% 86%

DOLLAR AMOUNT $748, 483, 347 $16, 080, 275, 212

*percentages adjusted for utility checks which do not have to participate



I V. OTHER UFC | SSUES:

A. Two representatives fromthe UFC IMD vision net with the IMIT
PWs teamin Jacksonville, Florida 12-13 Sep 2004. The purpose of the
meeting was to discuss workload data in each of the major areas of
IMIT. The UFC data was given to the PWs teamfor review prior to
the neetings. The PW5S team nenbers asked for additional informtion,
clarification of data, and asked us to verify sone data. There was
consi derable effort on everyone's part to accurately reflect the
wor kl oad and uni que requirenents for the UFC that will becone part
of the Performance Wrk Statement for the USACE IMIT A-76
conpetition.

B. Brenda Ponder continues to assist with disaster recovery
response to the three hurricanes - Charley, Frances, and now | van.
Exanpl es of the support she is providing include: (1) Preparation of
a nmenorandum for HQUSACE signature providing instructions to al
USACE Activities receiving FEMA funded custoner orders for the three
hurricanes; (2) review of CEFMS dat abases for FEMA m ssions received
by SAD, SAJ, SAM and MVN to ensure that custoner orders and
governnent orders are prepared with the pertinent information
required by FEMA (3) discussions with CEIR auditor concerning
proper charging of costs to FEMA missions; and (4) discussions with
MM and SAW F&A personnel concerni ng proper establishment of FEMA

m ssi ons in CEFMS.

C. Lee Autry, Directorate Chief of Finance, represented the Finance
Center at the IMIT Qutsourcing Custoner Review Team (CRT) neeting
at HQUSACE on 14 Sep 04. The neeting was held to discuss the CRT

t aski ng and chal | enges ahead.

D. The UFC Travel Division is currently processing PCS clains
received on 7 Sep 04. The nmajority of the Relocation |Incone Tax
Al'l owance (RITA) vouchers received have been conpleted. The Travel
Division is in the process of identifying travel ers who have not
submtted the required RI TA vouchers.

E. DFAS representatives, | ATS contractors, and CEFMS Devel opnent
Team nenbers visited the Finance Center during the first two weeks
of Septenber for the | ATS Systens Acceptance Test (SAT). USACE is
the | ead SAT site for this release. Several problens/enhancenents
were identified. The SAT ended 17 Sep 04, and depl oynent to al
users will occur on 1 Gt 04. This release (V6.0.3) includes the
new conput ation nethod for civilian PCS TQSE vouchers mandated by a
change to the JTR VOL I1.



F. Approximately 30 enpl oyees fromthe UFC participated in the
United Way Day of Caring on 10 Sep 04. This was a day for people to
vol unteer for various United Way agencies and help with tasks such
as painting or |andscaping. Ten enployees went to the TN Bapti st
Children's Hone's Boys Ranch. Twenty enpl oyees went to the Renewed
Hope in Christ Mnistries.

G. During this biweekly period, the CFO Team

(1) Responded to Arnmy Audit Agency (AAA) questions on CFO
statenent crosswal k di screpancies. The Auditors were review ng the
crosswal k as of 1st quarter FY 2004 so many of their findings had
al ready been resolved. Sone questions pertained to the Defense
Departnmental Reporting System (DDRS) which we will follow up on with
DFAS since DDRS is not under our control.

(2) Participated in the quarterly teleconference with DFAS to
support all DDRS journal vouchers. Journal vouchers result from
systemnms errors (incorrect CEFMS general |edger correl ations),
unrecorded CEFMS transactions at the USACE activities, and
adjustnents as a result of audit findings.

(3) Participated in a tel ephone conference wi th DFAS
concerning the Treasury Report of Receivables (TROR). A new section
has been added to the report on disposition of debt closed out by
cal endar year for tax conpliance purposes. They al so di scussed
accel eration of the report in order to conduct the required
reconciliation to public receivables reported in the financial
st at enent s.

(4) Participated in a teleconference with Treasury, the Bureau
of Public Debt and OVMB to di scuss the budgetary reporting (FACTS |1)
for the Harbor M ntenance and I nland Wat erways Trust Fund.

Coordi nation was required to ensure transfers to USACE are being
reported in the proper general |edger account to flow correctly to
t he new OMB Max System



